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1.0 Initiating

1.1 Define project

1.1.1 Identify goals and objectives

1.2 Perform website search 

1.2.1 Define main function for the system

1.2.2 Provide assessment for each function

1.2.3 Summarize the results

1.3 Prepare weighted decision matrix 

1.3.1 Develop criteria for each function

1.3.2 Assign weights to each criterion

1.3.3 Calculate the weighted score for each function

1.3.4 Summarize the results

1.4 Define skill requirement for project manager

      1.4.1 Description of job duties, skills, qualifications

1.5 Prepare business case

1.5.1 Financial analysis

1.6 Prepare charter project

2.0 Planning

2.1 Describe dream team plan

2.2 Create spreadsheet

2.2.1 Estimation of hours for internal staffing

2.2.2 Write brief summary of the results

2.3 Develop team contract

2.4 Develop scope statement

2.5 Develop work breakdown structure

2.6 Create Gantt chart

2.7 Create network diagram

2.8 Create probability/matrix impact

2.9 Create a list of prioritized risks for the project

3.0 Executing

3.1 Create document report

3.1.1 Change in software customization cost 

3.1.2 Discuss team morale

3.2 Meeting with project sponsor

3.3 Prepare monthly report progress

3.4 Prepare milestone report

4.0 Controlling
4.1Create report on preventing scope creep

4.2 Control Changes

4.2.1 Update business case

4.2.3 Summarize the results

4.3 Prepare status report

4.4 Status report 1

4.5 Prepare status report

4.6 Status report 2

4.7 Evaluate team performance

5.0 Closing

5.1 Prepare presentation

5.2 Prepare lesson learned

5.3 Prepare final project report

