Team Scope Statement

Project title: Video Game Delivery Project Case Study

Date:5/06/04 prepared by: Mahlet Tamrat, Heather Gamble, Olivia Morris

Project Justification: Our team will complete all tasks associated with the Video Game Delivery Project case study. Successful completion of this project will be crucial to each team member’s grade achieved in MIS 376A.

Project Characteristics and Requirements: 

· Project is to be completed on time

· Final Project must be completed by 6/26/04

· All team members will share responsibilities as needed

· Project must be accompanied by a website

· Project Manager must be assigned  (Heather Gamble)

· Website developer should be appointed (Heather Gamble)

Summary of Project Deliverables:

Project Management  Related Deliverables: Business Case, Team Contract , Project Web site, Status reports, final project presentation, final project report, Work Breakdown Structure, Weighted Decision Matrix

Product Related Deliverables: All documentation listed above, including completion of all tasks under each phase.  

Project success criteria: Each assignement must be completed on time, edited, and posted to the Team website. Status reports are to be given at scheduled intervals. 

