MILESTONE REPORT

Prepared by: Olivia




Date: May 25, 2004

Milestone
     Date
   Status
Responsible
Issues/Comments

Initiating





Select project
4/28/04
Completed
Team


Select project manager
4/30/04
Completed
Team


Meeting with

Sponsor
4/30/04
Completed
Team


Specific tasks division 

Completed
4/30/04
Completed
Heather


Planning





Project plan completed
5/4/04
Completed
Team


Kickoff meeting
4/26/04
Completed
Team


Team contract completed
4/27/04
Completed
Heather


Scope statement completed
4/30/04
Completed
Mahlet


Project charter completed
5/5/04
Completed
Olivia


WBS completed
5/14/04
Completed
Olivia


Gantt Chart
5/18/04
Completed
Olivia


Executing





Web site set up
5/13/04
Completed
Heather


Kickoff meeting 
4/27/04
Completed
Team


Milestone report
4/27/04
Completed
Olivia


Meeting with sponsor
4/28/04
Completed
Olivia


Controlling





Prepare status prepare


5/13/04
Completed
Heather


Status report 1
5/14/04
Completed
Team


Prepare status report
6/3/04
Completed
Heather


Status report 2
6/4/04

Team


Closing





Prepare final project
5/11/04

Mahlet


Write lesson learned
5/25/04

Olivia


Final presentation
6/08/04

Heather








