Team Contract

Project Name: Video Game Delivery Project
Project Team Members Names and Sign-off:
Name
Sign-off on Team Contract

Olivia Morris


Heather S. Gamble


Mahlet Tamrat


Code of Conduct: As a project team we will:

· Be respectful of each other

· Communicate with team members regulary

· Adhere to time lines

· Notify team members immediately if work is behind schedule

Participation: We will:

· Each member will voice her opinion and have input in team decisions

· Ask each other for assistance if necessary

· Hold team meetings with all participants

Problem Solving: We will:

· Identify problems/opportunities for improvement as they arise

· Share with team members any problems we identify

· Work on reaching solutions together

· Directly address any concerns we have with the team proactively

Meeting Guidelines: We will:

· Meet bi-weekly 

· Share e-mails weekly with project status and / or questions

· Have telephone conferences weekly if needed

· Notify team if we are unable to attend meetings or will be late

· Any team member can call a meeting if necessary

