Weekly Status Report

Project Name: Video Game Delivery Project

Team Member Name: Heather  Gamble

Date: 5/22/04

Work completed this week:

· Tasks 1-7 in Part 2 on our case study have been completed
· We have assigned remaining future tasks , Parts 3-5
· Website has been updated, all completed work to date is on the website
· Gantt chart for team and case study have been revised
· We discussed what documents remain due and have assigned them


Work to complete next week:

· Status Report #2 is due

· Tasks for Sections 3 & 4 are due by 6/3 – Project Manager will be away 6/4, and will need to post all work to the website for Status Report presentation before 6/4

· Revision of  Part 2, Task 2 is needed. Revision of Case study WBS and Gantt chart due



What’s going well and why:

The team continues to stay on task, and is getting assignements completed on time. 



What’s not going well and why:

Communcation was a bit shaky this week. We will have to do better as a team to e-mail back and forth more. The earlier assignments are received, the more time we have to edit and post to website. We will need to better clarify assignment responsibilities so we aren’t missing any work on 6/5. 



Suggestions/Issues:

A more specific breakdown of the team schedule is being put on the website, so that we will all have this as a reference. 



Project changes

No project changes this week. 



