Weekly Status Report

Project Name: Video Game Delivery Project

Team Member Name:  Heather S. Gamble

Date: 5/15/04

Work completed this week:

· Completed all of our initial documentation (Scope statement, Project charter, WBS, Team Gantt chart, Team schedule)

· Completed our work for Part 1 Initiating, for our case study.

· Have launched website and posted completed work that we have thus far. 

· Assigned Tasks in Part 2 Planning, for case study



Work to complete next week:

· Assigned tasks for part 2, Planning phase
· Our Gantt chart needs revision – this has been assigned
· Outlined tasks needed for our Project Notebook – we will assign these tasks in the future


What’s going well and why:

Breaking up the tasks so that each member has one or two, seems to make the work load more manageable. The creation of the team schedule and ability to view work on the website is also going well. E-mail communication is working okay also, as all team members are able to respond to each other promptly. 



What’s not going well and why:

Project manager is also the website designer. This is going well, however an unexpected amount of time was put into editing work. So, this got us a bit behind schedule for the week One solution will be to have the Project manager take on fewer case study tasks, in order to devote more time to editing work and maintaining the website. Team members are all in agreement to this suggestion. 



Suggestions/Issues:

(See above). Another issue is that we have found that outlining our tasks further in advance is helpful. Next week we will finish assigning tasks so that team members can work ahead, if they wish to. 



Project changes



