Weekly Status Report

Project Name: Video Game Delivery Project

Team Member Name: Heather S. Gamble

Date: 5/8/04

Work completed this week:

· Created Team

· Chose Project Manager

· Assigned initiating tasks on case study

· Exchanged contact information



Work to complete next week:

· Develop website

· Assign Planning tasks for team members

· Create Project Charter, WBS, Scope Statement, Team schedule



What’s going well and why:

We’re all working together as a team and agreeable to our assignements. All of us are invested in making our project a success. 



What’s not going well and why:

We were not prepared to give our first status report in class, because we didn’t have our website up and running yet. This was a misunderstanding for us of the due date. 



Suggestions/Issues:

It was beneficial for our team to talk with Kathy and clarify that we essentially need two sets of documentation,  one for our team and one for the case study.



Project changes

We haven’t changed much, just clarified what guidelines we need to follow.



