Project Charter

Project Title: Video Game Delivery project

Project Start Date: April 24, 2004                     Project Finish Date: May 26, 2004

Budget Information:
Project Manager: Heather Gamble Work: (507) 538-1363, gamble.heather@mayo.edu
Project objectives: The main purpose of this project is to utilize and develop project management knowledge areas such as scope, time, cost, quality, human resources, communications, risk, and project integration management. 

Approach: 

· Research different intranet websites.
· Contact sponsor for opinion as the project progress. 
· The team will work efficiently to complete the project on time applying our combined knowledge, training and resources.
· Final results and appropriate documentation will be presented to project sponsor.
· Application of project management skills and techniques learned from this class.
ROLES and RESPONSIBILITIES

NAME
ROLES
ORGANIZATION

POSITION
CONTACT

INFORMATION

Kathy Schwalbe
Project  Sponsor
Monitor 

Project
www.kathyschwalbe.com



Heather Gamble
Project 

Manager
Plan and execute

project


gamble.heather@mayo.edu

Olivia Morris
Project team member
Team tasks
morriso@augsburg.edu

Mahlet Tamrat
Project team member
Team tasks
tamrat@augsburg.edu

Sign-Off: (Signature of all the stakeholders. Can sign by their names in table above.)

Comments: (Handwritten or typed comments from above stakeholders, if applicable.)

