Part 2: Planning

Scenario

Congratulations! You have been selected as the project manager for the Video Game Delivery Project. The company’s VP of marketing, Lori, is the project sponsor. Now you need to put together your project team and get to work on this high-visibility project. Top management has told you that you can hand pick your team. In addition, you will be working with several other companies on this project. Instead of developing all of the software yourselves, you’ll use a Web-based application developed by ABC Corp. Of course you’ll need some customization done to meet requirements for this project. Max is your main contact with that company. You’ll also have Julie and some of her colleagues from the educational systems consulting firm assist you in determining user requirements and developing partnership programs. Initial estimates suggest that about half of the $500,000 budgeted for this project will go to hardware costs and the outsourced software and consulting services. You will need two information technology professionals, two marketing specialists, and one purchasing specialist on your internal project team.

Tasks

1. Write a one- to two-page paper describing your “dream team” for this project. What type of people would you want on your team? Make up names, backgrounds, and personality traits for your dream team. 

Our dream team to develop the video game delivery project will consist of five external members. Two of the five members are information technology professionals, the other two are marketing specialists and the fifth, is a purchasing specialist. 

The two professional information technologists are Lisa and Richard. Both have been working in the information technology field for more than ten years. Lisa is a mother of two and very serious about all of her responsibilities. She has her Ph.D. in information technology. She has worked on many successful projects. She is very serious person, with almost no sense of humor. She is well respected by her colleagues. She can be an intimidating individual to work with at times, because she expects all assignments to be done correctly and on time.

Richard is another technology expert. He gets his Masters degree in management information technology. He is a father of two. He is very devoted to his work. He has been a consultant and enjoys his high level of earnings. He enjoys talking to people about everything and has a good personality; he is a people-person. 

The two marketing professionals are Sara and Todd.  Both of them are college graduates in marketing. Sara is a marketing specialist. She is not married yet but she has long time boyfriend. She is presently completing her Masters degree in Marketing. She is a very hard worker; if she gets her morning latté she can work all day long.

Todd is a very talkative with a great sense of humor. He has a degree in marketing and business administration. He is divorced and has two-year old boy. He is very talented approaching people and selling his ideas.

The last person who is in the project team is Alex. He never has had the chance to go to college, as he became a father at the age of 19. He has a life long dream of  going to college and becoming an engineer. He is very responsible, and that is why he gave up his dream  to raise his daughter.  He has been  assigned to purchasing specialist.

Finally, we assign the members to their specific positions on the project. Lisa is the project manager, and the other four members will have different responsibilities. Richard is going to work as hard as Lisa, but fewer hours. The marketing specialists, Sara and Todd, are going help Lisa and Richard on the marketing field, and any ad-hoc issues. They will work less hours to work than the information technologists, and will be paid less. The purchasing specialist will be on-call, which means the project manager will call him into work when needed.  

