Part 4: Controlling

Scenario

After the monthly progress review meeting four months into your project, senior management approved adding $100,000 to your budget for software customization. You have also replaced Ryan, your internal purchasing specialist, with Mary, another purchasing expert inside your company. Senior management also asked you to do refine your plans to make sure you get the necessary software customization and do not exceed the new budget.

Tasks

3. As project manager, you feel it is important to talk to Ryan about his performance on the project and why he was replaced. You also want to have a good talk with Mary, his replacement. Write a one- to two-page paper describing what you would say when you meet one-on-one with your former team member as well as his replacement. Be careful to put yourself in their shoes and make the meetings good learning experiences for everyone involved.

During my exit interview with Ryan, I would point out that I have appreciated his efforts to keep the project on track with its budget. I would let him know that he has done an excellent job with his work. It would be important to tell Ryan that some of the issues he needs to work on are developing an understanding of the fact that he is part of a team. Therefore, some decisions may not seem ideal to his purchasing realm, however may be necessary for the benefit of the project. I would also point out to Ryan how crucial it is to first address issues and concerns he has at a local level. Senior management is often bogged down with work, and therefore we should use their time wisely. Going to senior management without a well-planned agenda may be a waste of their time, and could reflect poorly on the project team members. 

I would tell Ryan that he has a great deal of drive and energy that he puts towards the project, and we appreciate that. However, Ryan will be best served on future projects if he learns how to cap his emotions and handle himself in a more controlled manner. Ryan may want to learn to re-direct his intensity into more positive channels, and I would let him know that his visible hostility during our meetings was concerning to me. I certainly don’t claim to be a psychologist, but I would share with Ryan that I feel he may benefit from some classes or counseling in order to learn how to better manage his emotions in the professional world. 

In meeting with Mary, I would inform her that she should be able to work as part of  a team. I would encourage her to bring any of her concerns to myself or our team before directly going to senior management. I would explain to Mary that we have recently been approved for additional funding, however we are going to have to try to find ways in which we can be frugal and work hard to stay within our existing budget. I would let Mary know that our team is very open to suggestions and we want to obtain as much feedback from all team members as possible. I would encourage Mary to ask as many questions about the project as she needs. Our team would make an extra effort to keep Mary informed and to make her feel welcome. 



