Part 4: Controlling

Scenario

After the monthly progress review meeting four months into your project, senior management approved adding $100,000 to your budget for software customization. You have also replaced Ryan, your internal purchasing specialist, with Mary, another purchasing expert inside your company. Senior management also asked you to do refine your plans to make sure you get the necessary software customization and do not exceed the new budget.

Tasks

Write a one– to two-page paper describing potential strategies for preventing any further scope creep or cost increases for software customization.

Senior management has approved the $100,000 additional cost for software customization. Senior management has terminated Ryan, former purchasing specialist (who suggested terminating the software supplier). Mary is our new purchasing specialist. Senior management has indicated that  this increase is going to be the final increase approval for our project. Therefore, our project must stay within its existing budget. 

First of all, we will inform our supplier that we are going to  continue with its service. We must also inform them that  $100,000 is the final increase we will be granted. If there is any way that the cost will increase, they need to tell us in advance so that we may try to find a cheaper supplier.

If our supplier is using very expensive tools to customize the software, we need to suggest them to use not a complicated and expensive ones. What we need for our project is simple and according to our budget, things must remain as inexpensive as possible. 

We have another choice if the cost increases again; we will need to  cut some of the planned projects, which might not affect the whole project. Also, now we have a new purchasing specialist and we need to advise her as to  how she can work with the project team.

