Part 3: Executing

Scenario

You and your project team have run into a few challenges in executing the Video Game Delivery Project. Four months have passed since the project started. You initially thought you would only need a small amount of customization of the outsourced software, but now the supplier says the customization will cost another $100,000 over their initial budget. The purchasing specialist on your internal project team, Ryan, does not like this supplier at all and gets very hostile at team meetings. Everyone else has been fairly happy with the supplier, and you weren’t that surprised when they raised the customization estimate. Ryan went to senior management (without telling you), and suggested terminating that supplier.

Tasks

Prepare a milestone report for the project based on information in your Gantt chart. Assume you are four months into your project. Add additional milestones, if needed, to make the report more meaningful. Use the milestone report template in Appendix D and the sample from Chapter 3.

Milestone Report for Video Game Delivery Project
Prepared by: Olivia






Date: May 24, 2004

Milestone Report as of 8/24/2004

MILESTONE
DATE
     STATUS
RESPONSIBLE
ISSUES/COMMENTS

Initiating





Define project objectives
4/30/04
Completed
Lisa


Perform web search
5/19/04
Completed
Sara, Richard


Weighted Decision matrix

Completed
5/03/04
Completed 
Todd


Define skills requirement

   For project manager
4/29/04
Completed
Sara


Business case completed
5/04/04
Completed
Richard, Alex


Project Charter 
5//07/04
Completed
Lisa


Planning





Describe “dream team”
4/28/04
Completed
Lisa


Estimation of hrs for staffs
5/3/04
Completed 
Lisa


Develop team contract
5/6/04
Completed
Sara


Scope statement completed
5/12/04
Completed
Todd


WBS completed
5/21/04
Completed
Richard, Sara


Gantt Chart completed
5/25/04
Completed
Richard, Sara


Network diagram
5/27/04
Completed
Richard


Probability/matrix impact
5/31/04
Completed
Alex, Todd


Prioritized risks for project
6/2/04
Completed 
Sara


Executing





Documented report on

 increase cost of software 

 and team morale.
5/5/04
Completed
Alex, Lisa


Hold kickoff meeting
5/6/04
Completed
Team


Monthly progress report
6/3/04
Completed
Sara


Milestone report
6/8/04
Completed
Todd


Controlling





Report on preventing cost

Increase
4/28/04
Completed
Alex


Updated business case

completed
5/05/04


Completed
Richard, Todd


Team evaluation report
5/12/04
Completed
Lisa


Closing





Final presentation
5/13/04

Sara, Todd


Lesson learned report
5/27/04

Richard, Alex


Final project report
4/28/05

Lisa














