Part 3: Executing

Scenario

You and your project team have run into a few challenges in executing the Video Game Delivery Project. Four months have passed since the project started. You initially thought you would only need a small amount of customization of the outsourced software, but now the supplier says the customization will cost another $100,000 over their initial budget. The purchasing specialist on your internal project team, Ryan, does not like this supplier at all and gets very hostile at team meetings. Everyone else has been fairly happy with the supplier, and you weren’t that surprised when they raised the customization estimate. Ryan went to senior management (without telling you), and suggested terminating that supplier.

Tasks

Prepare a monthly progress report (see the template in Appendix D) and a five to ten slide presentation that you could use as part of your monthly progress presentation to senior management. Be sure to address key issues and not hide important information from senior management.

Monthly progress report: Video Game Delivery Project

Prepared by: Mahlet Tamrat             Date: 5/26/04

I. Accomplishments for the month of May:  We have  planned how to provide each function on the project’s website application. We’ve prepared a Weighted Decision Matrix, created a team and assigned a Project Manager. We have also prepared the Scope Statement, Business Case Analysis and Project Charter. We’ve created the “Dream Team”, outlined the budget, and created: Team Contract, Work Breakdown Structure, Gantt chart and Probability/ Impact Matrix.

II. Plane for June: Monthly Progress report, address our team’s immediate issues and concerns,  prepare a Milestone report based on the Gantt chart, describe and document our potential strategies, update the Business Case, Lesson Learned report, report on what went wrong and what went right, complete our Final Project report  and Final Presentation. 

III. Issues: the budget plan for the software customization was small and the supplier informed the team that the customization will cost an additional $ 100,000. One of  the team members has gone to  the senior management and suggest terminating the supplier. 

IV. Project change: So far the project has not had any changes. We might have had to  change if Senior Management did not approve the additional money we requested. 

