Part 3: Executing

Scenario

You and your project team have run into a few challenges in executing the Video Game Delivery Project. Four months have passed since the project started. You initially thought you would only need a small amount of customization of the outsourced software, but now the supplier says the customization will cost another $100,000 over their initial budget. The purchasing specialist on your internal project team, Ryan, does not like this supplier at all and gets very hostile at team meetings. Everyone else has been fairly happy with the supplier, and you weren’t that surprised when they raised the customization estimate. Ryan went to senior management (without telling you), and suggested terminating that supplier.

Tasks

What should you do to address the immediate problems related to Ryan and your supplier? Write a one-two-page paper with your suggestions.

In order to address the issues which have developed as a result of Ryan’s behavior, the first step would be to set up meeting time with Ryan and myself, in a private location. This would be crucial, so that Ryan’s confidentiality is preserved. I would also set up a meeting time with myself and senior management, to discuss the matters that Ryan has brought to their attention. 


In meeting with Ryan, I would first point out to him that it would have been much more appropriate for him to have brought his concerns regarding the supplier to the project manager. We could have discussed the issue as a group, and perhaps Ryan could begin to understand the larger picture. Because Ryan works in purchasing, he may not be able to see all aspects of the project. If he had met with myself and the team first, we  may have been able to discuss the matter and diffuse his hostility. 


In addition, I would also point out to Ryan that he should consider respecting the “chain of command” when working in the professional world. Senior management often times has only limited knowledge of a project and bombarding them with one side of a heated opinion is certainly not fair to them, or anyone involved on the project team. Ryan’s knee-jerk reaction to this issue could potentially cause friction between senior management and the project team. I would also let Ryan know that he may benefit from some type of anger-management program, due to his hostile behavior towards the supplier in team meetings. 

The project cannot afford to lose support from crucial stakeholders. I would emphasize to Ryan that he may have put our project at risk of losing some of our support. I will thank Ryan for his valued opinion, but try to educate him about the best way to handle this situation, should he face a similar scenario in the future. 

I would also hold a team meeting with the members of senior management that Ryan had spoken to. I would explain to them the reasons that our supplier has posed the $100,000.00 increase. Since senior management members aren’t very computer savvy, I will attempt to explain to them in basic terms, the ways in which our application is highly customized. Therefore, exceeding our initial budget plan seemed almost inevitable.

 I would also explain to them that I have a talk with Ryan regarding his behavior. I would apologize that they received only partial information from Ryan. I would present a milestone report to them at this meeting to explain all that we have accomplished on the project thus far, and all that we have left to complete. After this meeting, senior management seemed relieved to understand the reasons behind the increase, and were grateful that these concerns were addressed in a timely manner. 

