List of Prioritized Risks for Project Name
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Date:
Ranking
Potential Risk

1
Personality conflicts may arise – causing debate/delay on project

2
Team may be running behind on scheduled tasks

3
ABC Corp. may run behind schedule

4
Exceeding budget

5
Shipping that is affordable and trackable may not be available

6
International offering of website may not be possible

7
May not be able to search by as many search topics we’re requesting

8
May not be able to get set up to accept all listed payment forms. 

9
Chance of disappointing upper management, as this is high visibility

10
Competing company may offer a better website and deter customers from website.

