The international marketing and distribution company described in case 1 decided to provide a monthly video game rental program as a result of its market research. This case should be interesting to the video game enthusiast as well as anyone interested in marketing and providing products and services primarily over the Internet. The main purpose of this and other cases presented here, however, is to help you practice some of the project management skills you are developing as part of your course.

Part 1: Initiating

Scenario

The Video Game Delivery Project involves developing a Web-based application and support structure to provide customers with video games on a monthly rental basis. For example, a customer might pay a monthly fee and then be able to order several video games over the Internet, receive the games via express mail, return those games via express mail, and keep receiving additional games. Several companies already provide this type of service for movie rentals. Market research and corporate values suggested your company focus on educational and sports-related video games only, and games would be available for all types of platforms, including popular gaming systems, computers, and learning systems used in pre-schools and elementary schools. You also plan to serve an international market, providing information and products in several different languages. This system must be very user-friendly, providing customers the ability to search for specific games by platform, age and gender appropriateness, customer reviews, sport (for sports-related games), language, and so on. Registered customers must be able to order the videos, track delivery and return of videos, pay online or via other payment methods (including automatic credit card or bank payments, check, school payment systems, etc.), and provide reviews of games. The system must also be able to track referrals to the site from corporate partners and customer referrals, display advertisements, and track customer usage patterns.
Tasks

1) Research similar Web-based applications. Based on the scenario description about similar Web sites, and your personal opinions, summarize what you believe are the main functions this system could provide. Rate the functions as mandatory, optional, and nice-to-have. Also provide an initial assessment of how difficult it would be to provide each function. Write your results in a one- to two-page paper, citing important references.

VIDEO GAME DELIVERY PROJECT

Part 1: Initiating

Task  #1:

For task number one, we have been  researching various websites (www.netflix.com, www.yudoo.com, www.dvdovernight.com ) that provide Web-based movie rental services. Through our findings, it has become clear that there are many aspects of the Video Game Delivery Project, which will be feasible goals for our project to accomplish.

First, one of our mandatory goals throughout the website’s creation is to maintain user friendliness. This is going to be an Internationally based project, therefore any user will first encounter a screen, asking him or her to select their language of choice. This should be a clear message to all users during the initial viewing, so that they may proceed in their appropriate language. Making this website an International one will most likely add an element of difficulty; especially when we address shipping/tracking and payment methods.  At our initial assessment, it appears as though going international  with our website will add a great deal of challenge to our project and certainly broaden the scope. 

The next step will be to welcome users and allow them to choose to log in as a registered user, browse the site (reading FAQ’s and access the search feature, to browse games we have to offer), or log in as a new member. This will allow existing members to go directly to the place they desire. A helpful feature, keeping in alignment with the goal of user friendliness, would be to add the ability to save, or “remember” existing user’s name and password, for future visits. This would be a “nice to have” feature, although it is not mandatory. 

Those who are members of the website will be charged a monthly fee (yet to be determined). This fee will be used to cover the shipping costs of their games, and any additional operating expenses. NetFlix charges users a flat fee of $19.95 per month. They ship DVD’s directly to customers. The envelope they’re shipped in, converts to a pre-paid re-usable envelope to ship the DVD’s back to Net Flix (http://www.netflix.com/LearnMoreFAQs?q=work, 5/4/04). There are no hidden shipping fees for the customer. 

We would propose that our video game company use a similar method for shipping. All of the companies researched use the U.S. Postal service, First Class mail. This is typically very reliable. If our company is available internationally, we would have to develop some type of contract with an international shipping company such as Fed-Ex. The US Postal Service is limited to the continental United States. It would be difficult to track packages in route, using the U.S.P.S..  Members’ shipping information would be stored within their user name profile. This feature would allow  members to simply verify their shipping information, rather than re-entering it during every visit. This feature would be considered mandatory, as it would be a large time saver for our customers.

Those who become registered users to the company would provide a certain amount of demographic data upon registration. This would be stored into a database. Over time, data analysis can be performed to determine what the rental behaviors of certain population groups is. This would reveal any patterns that may emerge among customers. We would consider this to  be mandatory, as the information would greatly assist the company in knowing who its main users are, allowing it to market itself to the groups who are reliable customers. 

We will have to consult with IT to find out how complex adding the referral tracking would be. A mandatory feature would be to allow our corporate partners to display ads on our site. We could also have links to sites of those who will be sponsoring the company. 

Website security will be a very important and mandatory component to the site. Customers will need to be able to pay by credit card, on-line. Other types of payments may be accepted, although it may be difficult and/or complex  to get set up for alternate payment forms, aside from credit cards, as we are wanting to stay Web-based. Getting into checks, school payment systems, and bank payments will need further assessment. Being able to accommodate those additional payment types would be a “nice to have” feature, but it is not considered critical at this point in time. Initially we recommend working with credit and debit cards only, through the Web.

Another feature, which we’d consider optional at this point, would be a section for customer feedback and reviews on games. We could look at adding this component to the website, so that renters could share their feedback. This feedback could be viewed by other members. A mandatory feature would be to have a strong search engine on our site. Since the company will be supplying games that are used on different types of platforms, our search tool will be critical. The search tool should allow users to select  what they’d like to search by  - title or characteristic of a game (age rating, gender appropriateness, content, game platform, customer review ranking, language or perhaps a combination of these characteristics). Additionally, a user should be able to enter in a title to search for. Along with the title, appears a display of  matches, which lists: game system compatibility, age rating/appropriateness, gender, and content. A link to customer reviews would also be a good optional feature to the search results. These two search formats will be considered mandatory. In our initial assessment, developing the search tool as described should not be that difficult if the database provides a strong foundation. 

