Scope Statement

Project Title: Video Game Delivery Project
Date: 5/14/04

Prepared by: Lisa, Project Manager

Project Justification: 

The Video Game Delivery Project will be the creation of a user-friendly web-based application. The application will be put to use for providing video game rental service over the Internet, for a monthly fee. The project will attempt to offer a wide range of games, from educational to entertaining. The use and success of this application will produce a great deal of revenue for the Video game rental service.



Product Characteristics and Requirements:
1. User-friendly application

2. Ability to search games by various characteristics

3. Site must provide customer reviews

4. Should allow users to order games

5. Site will allow users to track shipping status

6. Site should track referrals from various sources

7. Site should accept various payment methods

8. Site should have ability to track customer usage patterns



Summary of Project Deliverables

Project management-related deliverables: business case, charter, team contract, scope statement, WBS, schedule, cost baseline, status reports, final project presentation, final project report, lessons-learned report, and any other documents required to manage the project.

Product-related deliverables: 
1. Ability to accept alternate payment options

2. Provide customer reviews on website

3. Be available to international customer base

4. Support various languages

5. Site should “remember” returning users name/password

6. Demographic collection tool incorporated into customer registration

7. Comprehensive search tool

8. Easy and reliable shipping

9. Shipping tracking option

10. User-friendliness in all its features

Project Success Criteria:  In order for the project to be successful, it should meet all of the product characteristics and requirements listed above. The project team will succeed if they can adhere to the team contract and attempt to stay on track with the WBS and Gantt chart that has been created. The site will offer a unique service to its customers. It has the opportunity to gain a large customer base if its application can successfully provide the deliverables mentioned above, in a user friendly manner. There are similar applications on the market, however this application will attempt to pull the best features from existing applications and roll it all into its application. The project will be a success if this can be accomplished. 



