Part 2: Planning

Scenario

Congratulations! You have been selected as the project manager for the Video Game Delivery Project. The company’s VP of marketing, Lori, is the project sponsor. Now you need to put together your project team and get to work on this high-visibility project. Top management has told you that you can hand pick your team. In addition, you will be working with several other companies on this project. Instead of developing all of the software yourselves, you’ll use a Web-based application developed by ABC Corp. Of course you’ll need some customization done to meet requirements for this project. Max is your main contact with that company. You’ll also have Julie and some of her colleagues from the educational systems consulting firm assist you in determining user requirements and developing partnership programs. Initial estimates suggest that about half of the $500,000 budgeted for this project will go to hardware costs and the outsourced software and consulting services. You will need two information technology professionals, two marketing specialists, and one purchasing specialist on your internal project team.

Tasks

3)Develop a team contract for this project using the members of your team defined in step 1 above. Use the template provided in Appendix D as a guide:

_____________________________________________________________________________

Team Contract

Project Name: Video Game Delivery Project


Project Team Members Names and Sign-off:

Name
Sign-off on Team Contract

Lisa


Richard


Sara


Todd


Alex


Code of Conduct:  As a project team, we will:
· Communicate in a respectful manner with each other

· Adhere to our established communciation plan

· Adhere to time lines ; notify group if this is not possible

· Notify work as immediately if it is discovered that we will not be on time with assignments; so that alternate plans can be made. 

Participation: We will:
· Each member will share his or her input on team decisions

· Ask each other for assistance if necessary

· Hold team meetings at scheduled times with all team members

Communication: We will:

· Meet weekly on Thursday afternoons

· Send e-mails to each other as needed ; copy rest of team members on our e-mails, so that they are aware of any changes.

· Hold telephone conference calls with each other if weekly meetings are not possible

· Immediately notify all team members if a person finds out he or she cannot attend a scheduled meeting.

Problem Solving: We will:

· Identify problems/opportunities for improvement as they arise

· Share with team members any problems that we identify

· Work on reaching solutions together

· Directly address any concerns we have with the team proactively

Meeting Guidelines: We will:

· Meet weekly

· Meet quarterly with our sponsor

· Have an assigned person take meeting minutes throughout the meeting.

