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1. Did the project meet scope, time and cost goals?

We did meet the time goals for the project, however, for the scope of the project there are couple of functionality was planned for product requirements that was eliminated by our project manager. The system was accessible only in English and has very limited capabilities for collecting and analyzing customers buying patterns. In cost goal, we had to request additional $100,000 for software customization, which the sponsor approved but after the work was done the overall cost is $120,000 that exceeds the revised budget.

2. What was the success criteria listed in the project scope statement?

  Our goal for project success criteria under our project scope statement that in order for this project to be successful, it should meet all of the products characteristic and requirements listed above. The project team will succeed if they can adhere to the team contract and attempt to stay on track with the WBS and Gantt chart that has been created. The sites will offer a unique service to its customers. It has the opportunity to gain a large customer base if its application can successfully provide product deliverables in a user friendly manner. There are similar applications on the market, however this application will attempt to pull the best features from existing applications and roll it all into its application. The project will be a success if this can be accomplished.

3. Reflect on whether or not you met the project success criteria.

No, we have not met all the requirements for the project success criteria. The ability to search in different languages and limited capabilities for collecting and analyzing data from the customers had put various difficulties in building this software. However, we can provide follow on this project and continue working on each difficulties, in doing so we will need more time.

4. In terms of managing the project, what were the main lessons your team learned?

The main lesson we learned include the following:

· Having a good project manager is responsible for having the project done successfully. The schedules task for each team member was organized properly by the project manager.

· Communication was crucial. It really helps a lot to get to know each team members’ opinion, discussion and meetings. It was also useful to follow a team contract. We communicate by email and we’re open for team member ideas on how are we going to improve our project.

· Organizational of project structure was really valuable. Having developed a good project charter, scope statement, WBS and organizing schedule for each tasks has done tremendous help in accomplishing our goal. 

· Teamwork was beneficial for this project. We worked together as a team and keep one another in contact in case problems arise in some of team member tasks.

· Project sponsor was very supportive throughout the project.

5. Describe one example of what went right on this project.

Finding a replacement for our purchasing specialist was one of the significant factors because we needed someone that is cooperative with our supplier. We didn’t want any conflict in the long-run because it might cause delay on the customization of software. Having put or pick my own project team member was very useful in the success of this project. Most of our project team members were able to execute their tasks and creating the work breakdown structure was really helpful because it defines the total scope of the project and it provides the breakdown of what needed to be accomplished.

6. Describe one example of what went wrong with project.

Project manager and team members concentrated mostly on technical information of the project and product related deliverables weren’t executed properly; some of the functionality demand by project sponsor wasn’t successfully incorporated in the software. The lack of market research and other business issues related on this project was very crucial, we need to know the market and how this will affect our business if its done internationally and also the information on  how the market behave oversea. Project manager didn’t consult with the sponsor on making decision on eliminating the most important deliverables of the software. 

7. What will you do differently on the next project based on your experience working on this project?

I think one issue will be doing a research on that particular project.  I will instigate more on communicating with project sponsor if we can’t follow some of the deliverables. In doing so, they might extend the due date for the project so we can deliver the appropriate deliverables require. The most important thing that I learned on this project was how to use project management skills. I learned the importance of scope statements and how they lay out general guidelines. I also learned the importance of having communication plan with team member was crucial for the project.

