Reunion Subcommittees
The Chairs of the subcommittees will also serve as member of the Steering Committee.  Subcommittees will play a vital role in the planning and implementation of the reunion.  They are created to allow a group of volunteers to focus on a particular issue and give it the proper attention and resolve it deserves.  Subcommittees will manage themselves under the leadership of the Chair.  A report from the subcommittee Chair will be provided at the monthly Steering Committee meeting.
· Fundraising Subcommittee – Charged with creating activities that will raise funds for the reunion.

· Chair:  Carla (Sanders) Muhammad
· Participation Subcommittee – Charged with increasing the potential participation rate of classmates by finding them and getting their contact information. Charged with distributing and compiling the results of the survey to classmates. Charged with compiling the list of deceased classmates and finding their parents’ contact information.  Charged with finding teachers and administrators for possible participation in reunion activities.
· Chair:  To be determined
· Marketing/Public Relations Subcommittee – Charged with creating and maintaining the website; creating the design for T-shirts and other memorabilia; creating the souvenir book; seeking ways to advertise the reunion activities.
· Chair:  Marvin Henderson
· Fellowship Subcommittee – Charged with coordinating activities that allow the classmates to socialize and reconnect with each other leading up to the reunion. For example, cruises, trips, casinos, etc.  These are not expected to be fundraising activities, but there is latitude to work with the fundraising committee to create an activity that will accomplish both committees’ goals.

· Chair:  Sheila (Edwards) George
· Contact Subcommittee - Charged with making contact with the classmates via telephone, email or other acceptable mode of communication to inform them of reunion activities.  This committee will work very closely with the Participation and Marketing/Public Relations Subcommittees.
· Chair:  To be determined
· Event Planning Subcommittee - charged with the actual planning of the reunion events.  There may be further subcommittees from this committee to address the specific details of the reunion weekend.  This committee will not be staffed until enough information is received from our classmates through the survey and other venues regarding reunion activities.
· Other possible subcommittees?  We will solicit ideas and information from classmates to see if additional subcommittees are needed.
