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Team Communication Process:  What I Need from Others





Goals:





1.	Learn how to express your needs to others.


2.	Understand what others need from you in order to build good working


	relationships.


3.	Begin to eliminate previous conflicts from relationships.


4.	Set the expectation that this process will be used in future conflicts, as well.














Using “I” Messages





“It makes me feel good when you . . .”


“It helps me when you . . .”


“I can do my job easier because you . . . “





“It would help me if you would. . .”


“In order for me to understand you, I would like you to explain . . .”


“It would make me feel good if you would . . .”


“I need to have a lot of . . ., so I would like to ask you to . . .”


“I value . . ., so I would like to ask you to . . .”





“I have a hard time concentrating when this happens. . . “


“I get upset when I hear . . .”


“It is my perception that this happens.  When it does, I get upset.”


“It seems to me that . . .”





“If my perceptions are not the same as yours, please help me to understand yours.”


“I would like to understand your point of view, and in return would like you to try to understand mine.”


“How can we work together to make our relationship better for both of us?”


“What can I do to help?”


“Can you explain to me a little bit about . . .”


“I’ll try to do . . . if you’ll try to  . . . .  OK?”





“Let’s get back together in one week to see how things are going.”


“I appreciate your listening to me.  I’ve learned a lot about you, too, I think.”


“Thank you.”


