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only 5% of the staff come to your open forums about the new change and the other 95% will say they never had an opportunity to give input


your administrative support gives plenty of advice -- from the sidelines


it starts out as a cost neutral program, but turns into a cost saving program


the emphasis on productivity becomes bigger 


the manager gets a sense of loss as her teams become more self directed


staff jealousy between units hits a new high


you have to feel your way through the process


there are many important initiatives fighting for the same resources


your spouse tells you they will throw up if they hear the term reegineering one more time


others don’t understand what this team stuff is all about


you learn that none of us is as smart as all of us


some people will say you are going too slow while others say you are going too fast


your development team swings from getting too bogged down in details or taking a bite that is too big to be useful  


outside priorities sneak in and weaken your implementation momentum


your emotional balloon pops and fills up in ever growing frequency


change happens


traditional department’s quality standards get set higher when they are transferred to a cross-trained department


you actually have more support from upper management than what appears on the surface


you grow in ways you never would have dreamed of


the department that transferred new skills withdraws  problem solving support as the staff are learning the new skill


it seems everybody hates the new way during the first 6 months


your redesign sends a ripple of change and challenge throughout the whole organization


staff get the brunt of physicians’ anger when dealing with change


problems that would have effected physicians anyway are now blamed on the redesign


your children ask you if you have been sitting on a brillo pad all day


your existing accounting systems can’t track the dynamics of your improvement


you have to choose between two equally good options with benefits and consequences


your administration’s appetite for immediate results grows 


the part of the hospital not directly involved is saying “what’s the big deal”


your staff think you are hiding something under your sleeve that will effect their paycheck


you ask yourself if this is really going to work - even communism looked good  on paper


your hair turns permed without going to a beauty shop


you learn more to respect others’ differences


your first redesigned job description is not your final one


you make people mad


ambiguity  becomes the norm


emotional support groups sprout up overnight


people count the stripes on your back to see how long you have been in implementation


you care harder for something than you ever thought you could


you personally change in the process


you end up personally helping others in the midst of their change process


Lord is a word heard more often than at the supper table


gray hair becomes more acceptable


you loose sight of the patient continually in your decision making 


your own department views you as a traitor for investing so much time in this new model


you make mistakes


you make adjustments


you take risks, learn new skills and say I’m sorry more than ever before


people’s lives are affected


it spreads to other areas of the hospital


staff will not go back to the old way


your patients love it
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