Good Redesign Statements

You pit a good worker against a bad system, the bad system will win every time

The greatest losses are in the handoffs between processes

A system is no faster than its smallest bottleneck.  You manage the constraints and you manage the system
Reengineering Root Stimulator – typical strategies
1. Treating work as a one-piece flow

2. Reduce Rubism: Simplify

3. Treat complex cases separate from routine cases

4. Move the supplier closer to the customer

5. Reduce the amount of work in process

6. Get policies to match reality

7. Incentivize the new way, discourage the old way

8. Optimize the whole over the parts

9. Shorten the Learning cycle (time to detect + time to correct)

10. Speed innovation: g x g (time to generate solutions times the time to generalize)

11. Process in parallel where over sequential

12. Eliminate valueless activity and valueless time

13. Let technology be the enabler not the driver
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