Introducing Wide Scale Change in an Organization

Vision Affects How We Think and Act

Seeing Design Weakness -- A New Set Of Lenses
· Bottlenecks

· Excessive overhead (control and overhead)

· Multiple hand-offs, sequential activities

· Recurring deviations

· Repetitive activities

· Redundant stored data

· Time consuming reconciliation

· Wide swing in performance

Communication Ain’t Just Talkin’
· Allow everyone to have input into their future

· One-on-one pays big dividends

· Allow opportunities for eruptions

· Discover the form of resistance - then dismantle it.

· Ask what kind and quantity of communication for execs

· Don’t expect them to know how to lead, show them how to lead

How 2 Communicate
· Define who

· Consider why

· Describe what

· Craft messages

· Prepare messages

· Test messages

· Adjust and Rollout Message

· Remember- no new news is news

How to shape your message
1. Who’s affected?

2. How might they be affected?

3. What might be their response to change?

4. How do they usually react to change?

5. How are they likely to react to this change?

6. What approval do we need from them?

7.How do we want them to feel about the change?

Send Up Trial Balloons
1. To test commitment

2. To surface resistance

3. To validate the concept

4. To prepare for the transition

Oh no, don’t do this !
1. The RE effort is one of 50 balls in the air

2. Lead new change with your leftover staff

3. Begin your change at the beginning of summer

4. Interrupt the effort with another focus

5. Have all your RE team report to the same administrator

6. Change your sponsors midstream, again

7. Skimp

8. Forget to dismantle the old

9. Lead from the sidelines

10. Surprise those affected

Running the business and Changing 

the business simultaneously
If we don’t Run the business we won’t eat tomorrow




        

If we don’t Change the business, we won’t be here next year
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Rules on How 2 RB and CB 
Simultaneously 

1. Keeping a Run and Change mindset in daily business

2. Power both perspectives

3. Guide the Change with a clear vision

4. Lead with two clear agendas

5. Establish scorecards and consequences (+ & -)

6. Manage results in two forums

7. Lead change through opportunities

The Hunters and the Hunted
By  James B. Swartz

Notes Summarized by Duke Rohe

Lessons For the Hunter 

All Successful Managers of the ‘90s:

· Can no longer be merely open and adaptable to change

· Can no longer be merely progressive about change

· Must be flexible

· Must anticipate and drive both linear and non linear change

· Must sense the vital signs, search for the performance gaps, create the overall vision, facilitate the implementation and provide follow-up support

· Hunters stay in a continuous process of transformation.
Dealing With Change

Summary Notes From “Business as UnUsual”

A Fine Crafted Booklet By Price Pritchett, Ron Pound

Summarized by Duke Rohe
Challenges

· You are expected to get more done with fewer resources in a shorter period of time:  Is it fair or reasonable?  It doesn’t matter.

· Its during times of change you have a chance to grow, to prove yourself.

· Change is usually under manned- managers are too reactive, too...

