Best of the Reengineering 


Share Group in Houston 


A Few One Liners:





You can’t change what you do without changing how you think.  And you can’t change how you think until you think about how you think. Office of Strategic Innovation


Just-in-time thinking is a good philosophy. Office of Strategic Innovation


Come to work each day willing to be fired. Gifford Pinchot


Seven Levels of Work: Do things right, do the right things, do things better, do away with things, do things other people are doing, do things that haven’t been done, do things that can’t be done. Office of Strategic Innovation


85% of our success is skills based, 15% is product based  Dr. Jim Will


Competitive pressures will push BPR, this is not a fad. Hank Johannson


Many organizations talk about wanting a revolution, but faint at the first sight of blood.  Ernst and Young


The answers are within.  Oryx Energy Company


There are plenty heroes during the design, but few survivors after implementation.  Ernst and Young


None of us is as smart as all of us. Sterling Chemical


Learning is getting ordinary people to do extraordinary thinking.  Sterling Chemical


Growth is not the same as employment.  Having people employed doing the wrong thing is a waste. Sterling Chemical


Everyone wants to change, just at different speeds.  The trick is getting them all on the same roller coaster. Sterling Chemical


Freedom is good, but control is better.  Lenin


Change in an organization is like a developing child.  If the physical, educational, social, spiritual sides of child don’t grow together, there is trouble.  Too often our change is just one-sided.  The Gartner Group.


For those administrators who say this Reengineering stuff is not  hard, obviously they don’t eat their own dog food.  Walter Viali


Our reach should always exceed our grasp. Software Engineering Institute


If you need a new process and don’t install it, you will pay for it without getting it.  The Hunter and the Hunted


You can’t be successful at BPR unless your customers’ needs are your motivation.  Texas Instruments


Change Management takes 50 to 70% of the effort and time.  Texas Instruments


Time waste differs from material waste in that there can be no salvage.  Henry Ford


If you cannot offer a better deal, someone else will. Art Robbins


There are only three value disciplines: Product leadership (best product), operational excellence (best cost) and customer intimacy (best total solution) Art Robbins


If you pit a good worker against a bad system, the bad system will win every time.  Rummler Brache


Internal Bechmarking: If Hewlett Packard knew what Hewlett Packard knew, it would have far fewer problems.  Hewlett Packard


Reengineering your organization is like telling someone a good news - bad news story.  The good news is, you are going to lose your leg.  The bad news is, you are going to have to do the surgery yourself.  Duke Rohe
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