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The best way to illustrate the difference is to stretch a piece of string across your desk and attach a post-it note to represent each program that a group or task force is working on in your hospital.  Some examples of these diverse programs are:  Reengineering, TQM/CQI, program management, case management, team-building, Innovations, empowering employees, productivity improvement, reducing patient length of stay.  You may also have set up a separate group to gather the information for the various opportunity lists required under theJoint Comission  guidelines.  Finally, mark and attach one post-it labeled day-to-day activities.





After all the post-it notes are attached, you have two options with that string:  you can Push it, which will quickly produce a jumble, or you can Pull it and each note will fall quickly into place one behind the other.  The string cannot be pushed without creating a jumble.  In organizational terms, the jumble reflects the results of treating each program as a discrete entity with nothing to align them.  On the other hand, when you pull the string, with one overall strategy, all the programs fall into line.
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Contributed by:	Duke Rohe


		(note from Patrick Northey, Author of Cycle Time Reduction Management)











