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What is the business vision and strategy to achieve it ?

How well is it communicated ?

Where are you now ?

How well do the employees know their customer ?

Where is your competition ?

Where do you need to be ?

How do you measure success ?

How fast does your organization respond to improvement ?

What is the transition plan from the present to the new state ?

Human resource redesign and support system

Organizational support structure

Management systems

New processes

Change processes

Communication plan

Team training

How do you deal with those displaced by change ?

How do you insure the progress is maintained over time ?

Assessment

Process Design

Process Design and Implementation

Supporting the new state
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