Knowledge Management


 Concept: Conversation with Donny Anderson USAF





Assessment is a tell-tell way of describing where you need to be.  The Air Force broke assessment into 5 areas:  


Leadership


Technology


Measurement


KM Process





Do you understand knowledge management in your company





Start with a conceptual model which is driven by your business strategy





Suggested


Books Knowledge Evolution by Vernia Allee


Breakthrough (?) Greg Watson spoke about the world of facts, and the world of possibilities








Leadership- what is our value on learning, philosophy on expectation on those who are hired, rewarded to share 





Culture - what is the customer value for creation, is trust/openness permeability essential to the organization, what is the cultures ability to help others  





Technology - Links all of these together.  It should foster collaborative learning, IS should be timely, smart, easy to access





Measurement - This is the difficult piece





KM process - The business rules that govern knowledge creation, storage, use ...





Strategic plan is fed into by the Financial plan, Information Plan, HRD Plan (Qaul Impr and Process Improvement)





To profile you must: be willing to share - hidden knowledge not acceptable


Profile your knowledge: Ask 3 simple questions


What are you Doing Here and Now - What is important to you


What is your Specialty knowledge - called your Signature knowledge


What are your professional interests


In each of these list 3-5 competencies.  These are your profile screens.  You can only send pertinent information FYIs if you know these areas





President of Lotus Notes describes three areas of knowledge - 


Holding tank/Warehouse for the knowledge itself or a map to who has the knowledge (Pk [personal knowledge] is OK)


Chat Room for forum conversations (called collaborative software)


Profile Area of competencies and preferences





KPMG way of rewarding sharing:  If you access their best practices database the 4th time with noting back-- you are out.





Chevron:  low level is knowledge mapping which is accessed by a browser


                  high level is profiling people and how captured (?)





Timing is important:  If you look uninformed, you appear disorganized and organizationally stupid.  USAA wow story :  when you talk to the auto area, then call the home area, they know what transaction you just did.





In a perfect KM world, a new employee knows where to go to become effective the first day.  The organization would act like a single brain, and have a single mindedness





To behaviorally make sharing a part of the organizational it must become staffing policy





Contact Management  Types must be mapped


personal


suppliers


profiling


customer requirements


rolodex kinda stuff


Arthur Anderson has an assessment on the web to rate yourself


