Reengineering Lessons From Humpty





Humpty Dumpty sat on the wall 


Humpty Dumpty had a great fall


All the kings horses and all the kings men


Couldn’t put Humpty together again





This playful nursery rhyme was used at the end of a reengineering presentation by Texas Commerce Bank to drive home some valuable points about their change journey.  During their reengineering effort, 4000 employees generated 6000 ideas which ended up in 1000 projects. Now that’s involvement.  This intensity of change was necessary to get ahead of fierce competition, so a light-hearted mascot like Humpty was needed to rally their ranks around the ongoing presence of change.  Three statements are continually made of this nursery rhyme as they evaluate their processes.





1.  What was Humpty doing on a wall to begin with?  The last thing needed in organizations are walls between departments, functions or hierarchy’s and the customer.  The goal is to meet needs of the customer, not secure the longevity of a function or discipline.





2.  Never, never, never, let the kings horses and the kings men put Humpty back together again.  He will come back looking like an egg.  Using traditional thinking and outdated, unquestioned assumptions to repiece our processes back together will only render a modification of what we already have.  We need something new.  And that is best done by mobilizing the whole workforce in the redesign process.  If the reliance is only on top management to make the change, success in creating and moving to a new state will be limited.





3.  If Humpty doesn’t fall of the wall, PUSH him off!  We can not stand around and wait for outside forces to push us along to a new state.  We need to lead the competition, not play catch-up.  So don’t just expect change, initiate it.





In the early 90’s the theme was to adopt and adapt best practices.  The pace has just been stepped up to create and recreate to stay ahead of the competition.
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