Bettering the Work Environment of the Lab





Recommendations from the Lab Enhancement Team





Goal: 





Improve communications to provide clearly defined priorities and expectations to decrease uncertainty and reduce STRESS.





Recommendations: 





Communications


1. Each section to create a top ten list of priorities, document this in easy terms for all to understand and follow.  Note: Everyone welcome to develop these guides, everyone required to follow these guides 


complete flip charts for each machine to operate, troubleshoot, acquaint





2. Create an understanding between management and staff what is expected in terms of


cycle time


quality 


individual output


departmental output


management support during manpower shortage


policy for preventive maintenance


other ...





3. Give presentation to management / pathologist to gain support





4. Present plan and expectations to staff





5. Remeasure Work Environment 6 months after implementation





Support Group


1. Inside meetings


first portion of meeting to discuss stress points, gain ideas on stress reduction


effective output: Agendas, Problem definition, Possible solutions, Implementation plan, Measurement, What is due next meeting





2. Outside Meeting


Get Organizational Development to help deal with stress


For staff and management


Put on daily comic relief on terminal (Duke)


Offer a cookie to someone looking stretched (informal way of support)


Set up a buddy system for support: not just new and seasoned staff, but peer to peer


Have begin of shift shoulder rubs (Duke)


Have a 1pm group huddle on outstanding workload and redistribute help (Duke)


Keep open loop for staff / management input in further reducing stress





It is noted and expected that stress will probably increase during the implementation of these changes, but will be reduced greatly over the long haul
