The Evaporating Cloud 

Tool named for its ability to evaporate conflict) is used to resolve hidden problems causing conflict.  It is also a creative engine for breakthrough solutions.  

These conflicts may operate at the organizational and functional level

· Clearly identify the objective, the necessary but not sufficient requirements to achieve it and their prerequisites (lower level requirements)

· Conflict is waste to a system.  Understand the two types:  Opposite and Different Alternatives

· “Breakthough” solutions often come from understanding the “why” of the behavior and challenge the assumptions that drive it.

· Prerequisites level is where the conflict or competing forces occur

· Think of three concentric circles.  Center - is the objective, Middle - is the various requirements to achieve the objective, Outer - are the prerequisite activities needed for each requirements to work

· Sometimes Prerequisites can compete for the same attention or resources.  

· To define links radially out from the center answer  “In order to have (objective) we must (requirement)”  “In order to have (requirement) we must (prerequisite)”. Arrow each in sequence to the objective

· To define the underlying assumptions in this system, answer “The requirements exist because (assumption)”.  Expose as many of these as possible.  Evaluate them:  Are they weak or invalid?

· Question the validity of each assumption.  Show proof.

· Important:  Concentrate on the requirements causing major conflict.

· Remember each system is part of a larger system which operates in similar fashion

· Generate Injections which are the actions we take to change (reduce or neutralize conflict) the current reality of the system.  There usually is not a single “silver bullet” solution.  Sorry.  These break or neutralize weak or invalid assumptions, They can come from free wheeling in an alternative environment mid set.

· Use Post-its, Head them Objective, Requirement #__,  Prerequisite #__, Injection, Some with arrows to show direction.  Talk the system through using the arrows to help the logic

Best done with those who have the knowledge and those who have an impact  on it
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