A Stretcher’s Summit View 

Of A Thinking Expedition 
· Popcorn thinking:  waiting at the gate of your mind, poised to catch an idea that pops out before it hits the ground.  To be poised: be convinced there is a lesson about to be learned.  You simply write it down post-pop and you win.  If it hits the ground before you write it down, you lose (the idea)

· Get out of the way of your ideas

· Breakthrough thinking from Scooby-Doo:  People can concentrate their focus for 20 to 25 seconds, so learn to capsulize what you want to get across in brief self-contained chunks.  From childhood, the cartoon Scooby-Doo seemed to have twice as much cartoons in it because it paused with two to three scene breaks between station breaks.  Since our minds were patterned for a station break after a pause, it seemed like we got more cartoons per viewing hour.  

· Put the burden of proof on the work environment:  Change from a ‘Why it can’t’ (thousand points of veto) posture to a ‘Why can’t it’ posture

· ‘I ain’t going nowhere I ain’t been’ is a safe place in nowhere

· Perfection or confusion prevention – Quickly agree to say ‘I don’t know’, ‘I made a mistake’, ‘I changed my mind’.  All are honest, honorable, and efficient statements

· You have to turn yourself inside out in order to let the outside in

· ‘You are not paid to think’ is an organizational posture that is squandering its platinum resources

· The Army bases are named after who they honor.  The Navy names their bases after where they are located.  This may have meaning

· A  “B+” solution is ‘a’ solution. It infers it is open to adaptability, suggests the best to this point, is not intimidating, welcomes others to add to and improve it.  “The” solution leaves no room for input and is looking for autobob

· Autobob = When all heads in the conference room begin bobbing in agreement (usually to authority) without the test of thinking.  The antidote to this - offer the idea up as “This is what I think, what do you think?”

· To get the most out of criticism, ask if this is a style difference I need to consider when serving this idea up, or, is there a value missed here that someone else detected and expressed from a negative viewpoint.  Step aside of your personal receptors and let their negativity bounce off your idea and not absorb it personally.  Presume it adds to the idea: it either legitimizes it or gives more to consider

· Dumber than dirt could be a well-grounded mind

· When your mind stretches, it comes back to a different shape

· Ideas are fragile:  They wither without the water of acknowledgment, support, understanding, or implementation.  If you kill one idea through neglect, you have lost the other 50 that would have appeared over the course of their tenure

· If your system rewards tenure, it will get what it rewards.  If it rewards teamwork, thinkers, improvements for the good of the whole then…

· Great thing about a short term memory is you get a fresh start everyday

Good thing about dyslexia is, you get to talk to a lot of new people on the phone

Great presentation style: Keep your audience off guard.  Start with the bottom bullet of your overhead and move upward

Discovery is a word that connotes positive learning, even if it is on a negative experience.  Idea connotes a possible, not fully baked solution

The stoopid zone – a place where you don’t want to come up with your ideas

Your “stoopid zone” is that place where you refuse to let any new thinking in.  There is one thing you can’t change – a made-up mind

Discovery is learning something you didn’t know past your “stoopid zone”.

Trust is a leverage point that allows our differences and what we don’t know about each other to get us both to the top

It takes time to bring others to an enlightenment that took you an “experience” to learn

There are many “mini jumping-off” points of discovery along the way

In order to fully enjoy the beauty of what is ahead, you must appreciate the distance already traveled.  This is why it is so difficult and unsatisfactory to get someone else to understand the panorama of the discovery you have made

Know who is good at the elements you lack.  My daughter showed me the intricate beauty of one wild flower, which was only just a part of a splash of color on a hillside to me.  Little girls can be great at discovery

If everyone saw their part of the vision: teamwork and support in achieving it would be natural and fun instead of so painstakingly difficult

What’s the thinking behind the thinking.  The secret behind raising good cattle is growing good grass.  As one rancher put it, I’m not in the business cattle ranching, I’m in the grass growing business that my cattle are on.

WIBNI thinking:  “Wouldn’t it be nice if…”  is a great way to gain open, even playful thinking to help in understanding a problem or getting beyond the mess that is in the way of thinking

Your acronyms might indicate a lot about the thinking style in the organization.  If they are just letters – they could infer linear thinking: SSCR (describing a weaponry cost reduction program).  Note this requires memorization to remember its meaning .  If the acronyms strike a mental picture, better yet an emotional war cry – they might infer non-linear thinking: SISCR (say it as a word).  Pictures don’t require memorization. By the way, what would you think is the purpose of the OOPS committee in a hospital.  Reality check - when the word “sucker” was playingly used in place of SSCR, it was swiftly snuffed out because of its negative association.

Thinking shrinks time

Shifting from convergent to divergent thinking adds energy to your mind.  Lean on one mode too long and you come home drained

Duke idea/sisr

