So What ?

What have I learned?                                  How will I use it

Thought doesn’t bear fruit until it connects with practicality.  Instead of letting concepts fall fallow, place them in fertile ground.  Don’t just think, think hard!  A mind on autopilot will only produce what it usually produces.    We need to press the periphery of our thinking to see where it takes us (promise, it won’t hurt!).  Here is a simple tool used at the School of Innovators that will catch and stretch a thought into action.  Next time you are in a meeting, at a conference… at the end, take 5 minutes to reflect back, “what did I learn’, insight that may be useful.  Then stretch that thought to ‘how will I use it’.  It may seem awkward at first, but after you get your hand in motion, your mind will connect the dots from insight to action.  My ‘learned’ insight once was: That the right answers usually begins with the right question.  My ‘use’ thought was: Create a list of invoking questions to draw out the right answers.  Give it a try.                                                                     Duke Rohe, Performance Improvement
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Tool/idea/sowaht

Psst… You have to use this or it just remains a good thought !


