THE SCHOOL FOR INNOVATORS





Not Invented Here





Be practical


It’s too radical


That’s not logical


It’s against policy


That’s not my job


It worries our lawyers


It won’t work here


We tried that 10 years ago


Management will never buy it


We need to be careful with this ...


The universal idea killer:  silence








INSTRUCTIONS:  Give this sheet to anyone who makes an NIH statement ask them to pass it on to anyone else who has an NIH mindset.
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THE INTRAPRENEUR’S TEN COMMANDMENTS








Come to work each day willing to be fired.


Circumvent any orders aimed at stopping your dream.


Do any job needed to make your project work regardless of your job description.


Find people to help you.


Follow your intuition about the people you choose and work only with the best.


Work underground as long as you can; publicity triggers the corporate immune mechanism.


Never bet on a race unless you are running in it.


Remember it is easier to ask for forgiveness than for permission.


Be true to your goals but realistic about the ways to achieve them.


Honor your sponsors.
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