Checklist For Recognizing 


Methods Improvement Opportunities





�Layout-Related Checklist:


	1.	Can walking distances be reduced?


	2.	Are waits or delays apparent?


	3.	Is access to tools, equipment and materials adequate?


	4.	Are materials and tools available generally in the same location each cycle?


	5.	Are materials stored in containers from which they can be easily removed?


	6.	Can materials, people and/or equipment now in multiple locations be combined into fewer locations to advantage?


	7.	Can two or more tools be combined?


	8.	Can a drop disposal be utilized?


	9.	Can difficult-to-grasp parts be located on a sponge rubber mat to facilitate grasping?


	10.	Can incoming and/or outgoing materials be accumulated to advantage?


	11.	Can containers and/or parts be color-coded?


	12.	Can a written work procedure and related drawings be placed at the work station?





�Equipment-Related Checklist:


	13.	Can controls be simplified?


	14.	Can start-up and shutdown procedures be scheduled so as to increase operating time?


	15.	Can bells or flashing lights be installed to signal malfunction?


	16.	Can manual operations be mechanized?


	17.	Can equipment be automated?


	18.	Can equipment start-up, operating and shutdown procedures be posted nearby?





�Procedure-Related Checklist:


	19.	Can work elements be eliminated?


	20.	Can work elements be combined?


	21.	Can work elements be simplified?


	22.	Can the sequence of work elements be changed to advantage?


	23.	Can the number of times something is handled be reduced?


	24.	Can the learning curve be affected by improved training procedures?


	25.	Can employees be cross-trained to advantage?


	26.	Can the quality of inputs be verified prior to the beginning of processing?


	27.	Can work be batch-processed to advantage?


	28.	Could overtime be reduced to advantage by working two or three shifts?


	29.	Can scheduling be better controlled to both reduce downtime and improve customer service?


	30.	Can the cost of materials be reduced without consequence?


