Focus Wheel


Organizational Bias For Improvement


How does your organization rate on the following statements:





                 1                  2                     3                     4                 5


                not well                              acceptable                             very well





Implementation Support    TOTAL_________	


____	When staff have an idea, management works to make it happen (burrowing 	through red tape, departmental boundaries etc.).


____	Purchasing, Print Shop, Carpenter Shop (Building and Grounds) other indirect 	support departments are active in supporting experimental changes for 	improvement.


____	Petty cash is readily available to staff to try things out.


____	There is a formal process for evaluating the viability of an idea, and 	providing feedback to the originator that will encourage future participation.





Rewards and Recognition    TOTAL_________


____	There is some sort of compensation or recognition (in newsletter, or a dollar bill 	showing appreciation) for getting involved in making an improvement happen.


____	Departments are appropriately recognized for exhibiting activity for 	improvement.


____	Managers are partly compensated on the basis of improvement taking place 	in their department or process.


____	The organization gives compensation based on output of the team rather than 	individual achievement.





Communication      TOTAL_________


____	When ideas are implemented the results are comprehensively communicated 	throughout the organization for others to “borrow”.


____	Successful ideas are evaluated in terms of their application - whether they 	are area specific or whether they should be the new standing practice for all 	areas.


____	The standards to perform activities and assure quality output are moved from 	the procedure manuals and memos and designed into the workplace itself.


____	Staff are given the means (i.e. Voicemail) to receive communication in an 	efficient manner and given the responsibility to keep up with any updates.





Commitment and Strategy Integration      TOTAL_________


____	The organizational mission uses improvement as a means to get to its end 	and the staff understand the essence of this mission.


____	Organization-wide decisions actively encourage a bias toward improvement 	oriented activity.


____	The organization readily acquires technology to promote improvement  	(voicemail, E-mail, automated technology...).


____	The organizational reporting structure is designed around processes instead of  	departments.


(over)








Knowledge Transfer      TOTAL_________


____	There are specific courses attended by all staff and management about how to 	look for improvement, eliminate waste or reduce cycle time.


____	New recruits are informed that their obligation to the organization includes the 	improvement of the processes and activities they perform.


____	The staff are given in team skills to deal with fast paced change.


____    Staff routinely benchmark with competitors and other organizations with 	similar 	processes for borrowing and adapting ideas into their work area.





 Customer Focus      TOTAL_________


____	All workers understand their link to the customer and know  how add to or 	take away from a satisfied customer experience.


____	The organization actively seeks feedback from both internal and external 	customers.


____	Each area knows their customer supplier relationships and have the 	requirements negotiated and documented based on the ultimate customer 	needs.


____	Customer Satisfaction is properly measured and reported to all in the 	organization.





Measurement       TOTAL_________


____	Ideas are measured or estimated in terms of their time or cost value.	


____	Corresponding productivity, quality and service oriented measures are 	improving over the course of a year and are part of the budgeting  process.


____	Accounting system allows for the measurement of process than function output.


____	Most staff are in tune with their significant measures and actively work to better 	these.





Management Decisions       TOTAL_________


____	Management supports (starting with their own practices) a high velocity change 	in culture and activity.  This includes discouraging improvement dampening 	comments and activities


____	Failure when implementing an idea is considered OK as long as it is a 	responsible risk and that something is  learned from it.


____	The managers don’t have to know all the answers before trying something.


____	Management deals with the tough issues (such as physician integration in 	a healthcare setting) with change.
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