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What Your Staff May Be Afraid To Tell You

A Piece On Executive Improvement



Sign Posted In A Large Conference Room

“Intelligence is no substitute for information

Enthusiasm is no substitute for capacity and

Willingness is substitute for experience”

A Note Scribbled Underneath

“A meeting is no substitute for progress”



Eliminate Waste

  Are Your Meetings

Shorter, To The Point

More Productive

Well Planned

On Target

Continually Improved

Participative-Interactive

Self-Policed

Appropriately Attended

Judiciously Communicated



Willingness To Change

Chisel Out Wasteful Practices

Remember Subordinates Try To Please The Boss As Much As Provide Top Quality (Secret: Drive out fear)

What Does a “?” or Unclear Signal On A Piece of Correspondence Cost?

Does Each Directive, Request For Information, Evaluation You Issue Add Value?

How Fast Is Your Cycle Time, (authorization, decision etc.) What Are Your Customers (Your Subordinates) Willing To Pay For?

Remember: Management Tends To Generate Its Existence To Generate Its Own Existence-- Sometimes As Much As 50% is Non Value Added.  And Non Value -Added Assignments Cost Money Too

Find Out What Else Is On Your Subordinate’s Platter Before Adding More



Learn The Secret Of  AUTHORITY

Those Who Want To Be Great Must Learn to Be Service Oriented

Those Who Want To Be First, Must Learn To Be Last

In Order To Get Respect- You Must Learn To Give Respect

Test Of Who Is Most Valued- Who Has The Preferred Parking Spots (A Patient, A Staff Member, Or An Executive)

Don’t Expect Your Staff To Do Anything You Wouldn’t Do



Make Your Structure More Fluid

Firm Where Discipline and Structure Needed (Standards)

Flexible Where Speed and Freedom Needed (Purposeful System Busting) Who Should Fill Out A Form- The Person Needing The Form Or The Person Paying For The Service

Be Forgiving For Missed Tries, You Can’t Fail If You Don’t Try

Spend Some Cash- Petty That Is (Don’t Skimp)

Simplify

Cut Unnecessary Corners

Duke Rohe, 
Performance Improvement, M.D. Anderson
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