Don’t Ask These Questions


Unless You Want A Successful Implementation





1. At each meeting - Who is taking minutes, who is the time keeper?





2. Has everyone on the Team agreed with the improvement? How do you know?





3. Is the change documented in simple terms so everyone can understand it?  PS Test it with someone on your shift or another unit?  Are performance requirements necessary? 





4. Will it effect other areas or departments and if so, have you received their input and agreement?





5. When is it going to be implemented?





6. How is it going to be communicated and when should communication be complete before implementation?  Who will take responsibility for communicating?  PS Face-to-face has the greatest chance of success.





7. How will you measure success? 





8.  How can you make the change obvious for newcomers on the unit?





9. What is your next idea for improvement?  Time is working against you.  For every hour you invest in improvement you gain 5 hours in waste reduction or better service.
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