Osborn-Parnes Creative Problem Solving Technique

Sticky-note Power – Write each thought on a stickie with a subject and verb

   Speed works to generate your idea energy
· Pushes past inhibitions

· Keep the mind sharp

· Does what can’t be done with more time

   Divergent Thinking (tougher) --  Lots and lots of ideas

· Zero judgement

· Quantity yields Quality – Set a quota

· Explainin’ ain’t creatin’

· Seek wild options

· Combine and build on other ideas

· Participation required

   Convergent (easy) – Picking the best of the lot

· Be deliberate

· Check your objectives

· Groom your ideas

· Be affirmative

   Highlighting to Help the Cull

· Hits – those ideas that grab you, right on the money, solves the challenge

· Clusters – Converge multiple ideas into a better idea or major categories

· Restate – Give little ideas more power, more clarity

Focused Bainstorming Osborn-Parnes technique
The Steps

Idea generation --- quality is equal to quantity

Rapid-fire ideas are generated with each participant equipped with pen and pad of post-it notes.  As an idea pops-up, they write it down (subject and verb form), holler it out for all to hear and place it on a flip chart.  

Idea selection --- select and reform the best

After a time limit or you have exhausted the ideas, then the group clusters, reforms the notes to select the best idea to work on.  They repeat this procedure for the applicable “finding” steps below.  The Problem finding step is the most critical – a well defined problem is half solved.   To get from concept (object finding) to action plan (acceptance finding) it can take 40 to 60 minutes.

· Objective Finding  -- list significant challenges opportunities, then isolate the main ones

· Fact finding – what is known, and what has the greatest impact

· Problem Finding – list of problem statements, then identify the best wording of the central problem.  Start statement with “how 2”

· Idea Finding – list of intriguing ideas, then isolation of the best

· Solution Finding – possible solutions from the ideas, then the selection of the best one(s)

· Acceptance Finding – the action steps needed for successful installation

Remember—a mind is a terrible thing to waste

Idea/cpsi

