Creating A Culture Of Improvement

Expect Ideas
· Changing a culture requires rearranging what is rewarded

· From staff

· From problems

· More thinking = higher awareness thus higher quality from staff

Dismantle The Corporate Immune System Toward New Thoughts
· Consider all procedures carved in Jell-O

· Get them to believe it’s different from the past.  Mainly noticed by how you respond

· Procedures are there until a better one comes around

· Knowing ‘why’ a procedure is in place is important

Be Dogged Toward Implementation
· Fight for the little idea

· Align it with improvement

· Fast response: Yes, Not now and why, Never and why

· Never sub-optimize the whole to optimize the part

· Make it fun to create a new environment.

Be A Walking Suggestion Box
· Practice “Digout”, it takes skill developing good and great ideas

· Pinch the culture where it is not receptive to improvement

· Undercurrent of thought: Can it be done better?

Extinguish Stinking Thinking
· Require a negative comment to have a possible solution

· Not participating is not an option

· Prime the idea pump

· Give ownership back to the staff

· Fix your own process

· Look at whole life cost, including long term effect

Look At Your Work Environment Though These Lens To Find Waste
· Activity

· Hyatt guest service

· Mistake Proofing

· Policy, Information systems

· Pure communication

· Quick Change Over

· Rework

· Thoughts

· Time duration

· Unnecessary steps, inspection

· Visual Control

· Waste free / Error free
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