Blue Slippers (better than blue suede shoes)

Blue slips are a means to collect thoughts before they submerge below the surface.  They are a way to get people to reflect and probe deeper to draw out the wealth within their mind.  Why write?  You can talk without thinking, but you can’t write without thinking.

Size: They are 4 ¼  x  2 ¾”, just enough size to get a brief thought down.   

Color: Duh-uh

How 2 Fill Out: 

· Fill out horizontally for ideas, vertically for lists.

· Key Word: placed in the left hand corner.  This is a memory hook about the subject.  It’s a thought stimulator.  Here are some generic key words from some think-buddies of mine to kick start the  process: idea, ah-ha, impossible, crazy idea, wow!, trend, flashback, dumb, mountain, challenge, opportunity, best, success, fresh, commercialization, outsource, freedom, vision, management, cross-discipline, share, Aggie, conflict
· Format: Subject and verb type phrase will be remembered the most

Starter fluid:  Get them in the habit of writing thoughts down with low risk easy ones.  Example: Think back to the last thing that made you smile – what was it.  Then lead on from there --  what was it that was humorous or pleasant.  You open, then your probe.   Reinforce that these are their personal blue slips, but blue slips have power when they are shared.  Word of caution – being to broad with a key word or frame at first sometimes stymies folks; for they are hunting for the right anwer instead of simply a thought.  

Speed:  Anticipate something of value will come out.  If not of value now, possibly later on.  Usually quantity equals quality, for it gives more to work with and keeps you on a creative roll.

Encouraging others to think deeper:  Mid stream in a topic, ask folks to pull out a blue slip.  Give them a key word then frame what you want the blue slippers to think about.  Link one blue slip with another.  It gets them probing deeper than they thought they ever could.  The more slips that are produced, the more open-ended thinking is going on.  So use them often.
Put them in your pocket:  For those pop-out thoughts.  Would hate to lose out on a great thought for lack of paper.
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