“10 Things” List

Simple Way To Eliminate Waste Between Departments
Purpose
The purpose of this exercise is to draw out small improvements between departments or functions that could make a big difference over time. Many times the upstream department does not know how adversely it effects it’s customer departments downstream (remember at the end of your process stands a customer).

Here is how it works
Two departments or functions that rely on each other (customer-supplier relationship in any form) agree or even make a pact to change practices or procedures to reduce work for the other area.  Each department describes the 10 most irritating  “things” that need improvement (it should be mostly in the other department’s control).   Estimates (or guesstimates) of the frequency and the time spent are multiplied to get an annual time spent on each “thing” (usually preventable).  Each area shares their “10 Things” with each other to understand how it impacts the other department then communicates it  throughout.  Don’t be surprised if what is a minor mistake in one area creates significant effort to correct in another.  One 40 second interruption amounted to 127 hours when annual frequency was considered.

Proof in the pudding
Try to use facts instead of feelings.  Develop a method to track the occurrence of the things that have the most impact and measure them before and after.  This is usually something as simple as a tick sheet.  Both departments  do something to reduce the occurrence of the wasteful activity or error and measure its results.  Once the improvements are working, each department devises a plan to sustain the improvement  over time.  This includes agreed upon periodic measurement to assure there is no slippage back to the old way of doing or not doing things.  With both departments working together to fix problems in their own area,  corresponding efforts will be insured.   This will create a stronger bond between areas as they see they are a part of the bigger picture of adding value to the ultimate customer.

Remember

Time is the one waste that is not often seen nor can it be recycled.  Once it is gone, it can not be recovered.   It gives more time for your competition to slip up on you and take away your customers with lower cost or faster service. 

USE THE BACK OF THIS PAGE AS A WORKSHEET FOR YOUR “10 THINGS” LIST.
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