Top 10 Things to Do When You Receive A Poor Performance Rating

1. Holler Ouch!!!
It stings your pride to have it said that your work is unacceptable.  Acknowledging the sting is better than ignoring it.

2. Take a day or so to soak in its reality.

Suspend your natural reflex.  Wounded animals make poor business decisions.

3. Consider that you ARE the problem.  

If you are well grounded, you can take a step back and presume you are the problem.  Then you can look at the objectivity of the rating and how to do better next time.

4. Own your part in the poor rating

Hiding from the truth does not set you free.

5.  Keep in mind, the rating is not of you, but your superior’s view of your work.

What you think is important may not be on his radar screen.  It just means he thinks different from you.  

6. Stop replaying your defense

Never stay angry at what anger won’t fix.

7. Keep your resentment reactor down

Presuming you know the boss’ intent behind the rating will do you more harm than good.  If you do this, then you are guilty of judging.

8. Forgive yourself and your boss for the hurt you still hold.

Bitterness is a cruel taskmaster

9. Right a respectful disagreement about the rating if you feel it is appropriate. 

Be objective in your response, but most importantly, honor your boss’ position.  Obviously, if the rating is way off, then he needs some tuning too.

10. Don’t forget Whose you are

If your value is derived from your work, it will eventually turn on you.  If your value rests in what God says you are, you know He will never turn on you.
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