The Top 10 Ways of Building a Contributing Environment



You must honor ideas to get them to flow. The mere fact that someone is willing to participate in a change is an honorable thing. It says, “Here is what I have and maybe it will help”. It declares, “This is me and this is the best I have for now”. It whispers, “This did something for me and it might do the same for you”. 

1. When you honor an idea, you honor its creator.
Recognition is its main reward.

2. An idea is often connected to the person’s core, so be careful not to bruise it. 
Break its trust and it may never produce another idea again. For it is painful to be rejected. 

3. An idea has a short expiration date that can die of neglect. 
Slow systems of evaluation dampen the potential to produce more.

4. Managers should receive each idea as a jeweled gift. 
5. Focus on the little idea, for anyone can come up with a little idea.
If you are good at the little, you will be great at the big.

6. Be an idea geek yourself. 
The creative spark in you may light off that in others around you.

7. Acknowledgement of an idea proclaims, “What you think is important”. 
For in doing so, the manager opens up fifty more ideas over the course of the creator’s tenure.

8. Do everything to turn an idea into reality. 
It gives hope to the next idea. 

9. Treat each new idea as the culture willingness to change for the good.
It is an individual's battle against the status quo.

10. Broadcast the groundswell of improvement from ideas.
It has a ripple effect on those around it. Others jump on the bandwagon. Others recycle ideas in their own areas.

