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A Sage on Stage

Sage = anyone who earned their gray hair.

Wheel of fortune style insight  -- This is what I would pass on to myself looking 25 years back.  Take a stab at filling in the blanks then check on the back for some simple advice that sure would have helped me.

Don’t:

1. ____________ which side your bread is buttered on

2. ________ to conclusions

3. Follow the ____________ (without thinking)

4. ____ up til’ you grow up

5. ____ perfect

6. Take someone else’s __________

7. Let __________ get in the way

8. ____________ , be happy (with your portion)

9. __________ yourself

10. ________ serving

11. Be an ____________

12. ________ it all

Don’t:

1. Forget which side your bread is buttered on.  Many times you will have more insight and knowledge than the ones directly over you.  This frustration may cause you to mutiny for the good of the organization.  Don’t.  Even if it is completely valid and for a noble cause, the organization will remember you more for pulling rank than for doing what helped.  It takes 5 years to undo this association.  Learn to lean superiors the direction you feel will make the organization successful and leave it at that.  

2. Jump to conclusions.  Get the facts first; especially when you are in a reactive mode.  Even someone you trust can send you off with their knee-jerk perception and then regret isn’t far behind.
3. Follow the leader (without thinking).  You are responsible for you.  Being a follower is some of our natural traits.  Before tagging along, check out which hill you want to die on first.  At the end, you can’t say it was the leader's fault.  
4. Go up til’ you grow up.    Sometimes a best fit is in a lower position.  Higher doesn’t mean happier.  More money can’t compensate for a stinky work environment.

5. Be perfect.  A good answer today is better than a perfect answer tomorrow.  Accuracy can be it’s on enemy sometimes.

6. Take someone else's honor.  A piece of you dies when you do that.  In fact, do the reverse.  Give credit to others for more than what they did.  Ask them if you can put their name as a co-author on the proceeding you wrote on the accomplishments in their department.  You lose nothing, but what you might gain is immeasurable.

7. Let pride get in the way.  You let your stinky pride drift in the back door and you risk allowing emotion to rule over common sense.

8. Worry, be happy (with your portion). Learn to appreciate where you are and what you have.  When you accept that, then you have wisdom to move on.

9. Limit yourself.  You set your sights high and you will learn to do the impossible.

10. Stop serving.  You are a service organization.  You gain value by serving others; making them successful.  It will all come back to you in some manner.

11. Be an island.  You have a wealth of untapped networking knowledge out there just waiting to meet you.  Do it alone and you deprive yourself.

13. Know it all.  If you think you know-it-all, you don’t know-at-all what you are missing.  There is always room for new input, new perceptions, new ideas. 

Duke. Cliffnot/sage
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