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You can be pitiful or you can be powerful, but not both  Joyce Meyer 

You can either complain about what’s not fair or you can get on board to see what you can do to make things better.  Since we are all tied to the same system, we are either adding value toward a goal or poison to our own water.   It’s a choice, and it does effect others. 

Where the organization touches the patient is where it has meaning.  Everyone should know their relatedness to that point Tim Porter O’Grady  

What are ways to add value, add service and still reduce the stress?  

Find new ways to expand service, give more prompt feedback.  This requires revolutionary thinking in an evolutionary culture.  Remember, if you are not serving a customer, you better be serving someone who is.    Jon Colson  

It’s us versus the work Laurie McCaske   Not us versus the organization, not shift versus shift.  It’s us versus anything in the way of high-speed high-quality diagnostics.  What’s in the way of friction-free pure work?  That’s the enemy.  You are part of the cohesive workforce needed to make this happen.  

We lose 20 percent of our capacity by not working together  This means physician to nurse, nurse to tech, shift to shift, person to person.  Think more on the ultimate receiver of your services.   I work in a cancer hospital where half the patients don’t beat their disease.  I take it personally when wasteful systems and processes steal the one thing our patients have little of – time.

It’s easy to run an organization if you don’t know how, 

but very hard if you do   Price Pritchett    You can second guess and grovel about decisions made by management until the cows come home, but that will do very little to make things better.  Empower yourself.  Start making changes over things you can influence.  It’s amazing what you can do once you put your mind to it.  

One final note:  People rarely fail, they only stop trying  Dan Millman  

I challenge you to step up to the plate and make a difference.  It doesn’t matter what others do, it does matter what you do.
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