Thinking For Dummies
Thinker-thoughts while participating in the Haliburton Vanguard School for Innovators Expedition XXXII.  

Some are my own; some now I own.



Duke Rohe

1. Consider all ideas as half-baked innovations

2. Sprig your ideas.  They are heartier than pallet grass, because their roots find their own way

3. Do you command respect or demand respect

4. Blank blue slips are ideas you haven’t had yet

5. To engage your thinking: start writing and trust the thinking will follow.  Don’t wait for a complete thought

6. A longer talker creates a shorter listener

7. People talk about what is important to them

8. If you are looking for ideas, you will find them

9. Thinking puts shape to a concept or idea

10. Ping-pong a thought with someone until it scores

11. Your mind is like a parachute, it doesn’t work until you open it up

12. The growth of the group is measured by the growth of the individuals

13. Beware: all words are codes

14. One “different” at a time is enough.  Bite-size steps into the unknown allow for better acceptance

15. Many times it is the small steps that lead us to the great ones

16. Sometimes ideas don’t make sense until you say them

17. You can’t listen to someone else and yourself at the same time

18. A loose idea is one that came out of your head.  A lost idea is one not written down

19. Deliberately think a new thought each day

20. Who would go back to where they were if they liked where they are

21. Value happens when importance takes the lead

22. Great groups have great enemies

23. Say “I don’t know” instead of faking you do

24. There is no such thing as an unimportant day

25. It’s not that I am not listening, I am just hearing differently

26. Your creation is yours

27. You learn what you want to learn

28. The reason I’m a pile person is because if I put it in a special place, I would never know where to find it

29. You are always just one foot-hold away from making your summit.  At any point you can pull up or pull back

30. We will do for others what we won’t do for ourselves.  Treat yourself as well as others

31. To the degree you can cheer a comrade along, you get to participate in their victory

32. To stretch yourself, disengage your character type and try to be the opposite

33. Invite yourself to do some life-changing thinking

34. Get a list of your favorite questions

35. Think of the freedom you have when you don’t have to be right

36. A mind on autopilot misses out on half the fun

37. Don’t just see the flowers, understand the roots.  Suspend judgment until you see what’s underneath.  Don’t just see the actions, understand the heart.

38. Having your head in the wrong place may be the right way to be “different”

39. Opposite of “Forgetta bout it” could be  “Thinka bout it”

40. It is hard to be mindful if your mind is already full

41. Other people are great material to learn about yourself

42. You are the craftsman of your own thoughts

43. Where experience collides with thinking, great shifts are made

44. Think of time as a completion more than a sequence

45. Not expressing an opinion doesn’t make it less pertinent

46. Expect nothing and be fulfilled (Ray’s aha)

47. It is good to know the difference between you and me.  It is greater to know the difference within me and me

48. The growth of the group is metered by the growth of the individuals

49. Life only stops when you stop

50. Absorb the good, learn from the unpleasant

51. Simple truths are often hard to understand

52. Leaders tear apart what managers try to keep together

53. Don’t miss the moment by keeping the agenda

54. The height of your summit is determined by the depth of your valley

55. Consider yourself the seed of others’ long-term success

56. Change creates stress, stress creates change

57. Practice changing your mind – redecide

58. Thinking gymnastics: thinking what hasn’t been thought

59. Don’t look for a fight; look for a “why”

60. Falling isn’t failing if you grew from it

61. If you want a colorful life, change colors

62. To collect you thoughts, empty your head on paper

63. Half your problem is yourself

64. The shortest distance between two points is fun

65. If you think I’m crazy and I think you’re weird; how much time do you think we spent working on our problem

66. People put people in boxes

67. You don’t have to say much to say much

68. You don’t have to be the best to be the best you can be

69. If you don’t take time to write it down, you won’t have an opportunity to reflect on it

70. You will never do anything you don’t try to do

71. Not succeeding usually is your greater path to success

72. You will go further if you don’t have anything to lose

73. See the cage you are walking around in 

74. If thinking is predictable; it isn’t thinking

75. The best prize is the one most sought for
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