The Thinking Expedition Field Guide

Summary notes from Rolf Smith’s fine book “The Seven Levels of Change”

· How do you notice Diffferent?  Start noticing the same.

· Take time out to deliberately think.

· Become aware of what you think.

· Think Me Inc.

· Innovate or get passed up.

· 7 Differentiators of unusual thinking:

They notice different

They suspend judgement

They play with ideas

They make ideas connect

They are thinking divergently

They generate many different kinds of ideas

They can headline concepts

· Where does change start from?  An idea.

· Significant problems cannot be solved at the same level they were created – Albert Einstein

· Me Inc. lesson – list the strengths, abilities, and skills you have.  If you don’t have a page, you aren’t thinking hard enough.

· Use blue slips (about stickie note size) to capture ideas.  Each with a headliner key word.

· Be productive in your voicemail, giving them sufficient data to give you the answers you need.

· Think about doing right things right.

· Me Inc. lesson.   Write down what you do well that is different from other people.

· If doing right things right is good, doing them better is better.

· Better thinking requires new thinking.

· Memory retention drops to 30% in one hour; 10% in one day.  How to get around this.  Pretend you are the only CNN reporter in the house and capture those points needed to pass on to the rest of the world.

· Be irate about your thinking.  It causes you to thinking about your thinking.

· The average child asks 125 probing questions a day, the average adult     asks 6

· Start collecting questions.

· Good way to start a question – “ In what way might we..” or     “Wouldn’t it be great if ..”

· Pair up to get a blend two ideas.  It also engages those who are shy.  Two heads think different than one.

· Remember PIN.  Take an idea and think something Positive about it, then something Interesting about it and finally, something Negative about it

· How do you get rid of what is in the way.  E-mail is a great example.  Anything more than you need is in the way.

· How to get rid of waste: what are we doing that is dumb, what could we stop doing that wouldn’t go noticed.

· Re everything – Rethink, recreate, reframe, revisit, reexplore, realign, reverse, rejoice

· B+ ideas are ok.  A+ ideas never get implemented because they are never good enough

· Me Inc. Take ten minutes and list ALL your bad habits.  How you can get rid of them.  What is connected to them and get rid of it.

· Look back down the trail to see what could be done away with.

· Stop negative talk.  Name one good thing that comes from it.

· Benchmarking is simply copying and adapting what others do best.  It first requires you to know what you don’t know.

· Benchmarking ‘bridgers’ take to from others and make it their own

· Best way to benchmark how others think different than you – Get a book you like, highlight what you think is important.  Give it to someone else and ask them to read and highlight what jumps out at them. When the book comes back to you, you have benchmarked their thinking.

· Simple speech is generated from benchmarking.  You didn’t come out talking that way.

· To benchmark you must perceive, notice, visualize something different.  

· Start listening differently. Begin paraphrasing what you hear and pull out what works for you.  If you look to change to a new way, you will find a new way.  We seldom fall into a new way.

· Give Me Inc. a little workout.  What are some qualities you see in others that you would like to incorporate?  See what you could do different to move toward that quality.  The old adage, ‘you can not teach an old dog new tricks’ probably originated from an old dog.

· How do you do something no one else is doing: think what no one else is thinking.  This may require you to get out of your ‘normal’ thinking comfort zone

· To think differently, change your focus.  Stand up on your chair and think.  It is a different view and different place to think.  Weird yes, but unusual thinking is weird to that which is the same.

· Has your sock drawer always been in the same place?  Why not make a sock shift to help you start a mind shift?

· Oh, you have to evaluate differently to discover different things.

· Think simple.  Draw mindmaps (spiderweb of connected ideas) with two words to describe each concept.  

· Doing what others are not doing can bring the greatest gain or the greatest flop

· Me Inc.  Your challenge is to differentiate your self.  What’s your passion that is uniquely you?  

· The more you like yourself, the less you like somebody.

· How do you do what can’t be done? Few do this.  Shigeo Shingo in Japan did.  He, through thinking differently showed how large presses could be changed out in 4 minutes instead of the usual 4 hours.  The operators said it was impossible.  Until they began thinking the same way.

· The stealth fighter was a crazy idea of  “what if we designed a plane that was invisible to the enemy”  Stealth fighters accounted for less than 3% of the total aircraft in the Gulf War and did 40% of the damage to strategic pinpoint targets

· To do the impossible you must think the impossible – start out by messing around.  

· What is the craziest idea you can come up with?

· There is a fine line between genius and insanity

· Use the “No Whining” (judging)  rule

· Get rid of expectations FAST.  They may limit you.

· For the photographically challenged, they now have those PhD cameras.  (push here dummy)

· When engaging your teams using blue slips, ‘ootch” them.  Press them to do more than usual.

These are the ones I liked, Duke Rohe

