Consider you are the problem

Duke Rohe, (713) 460 3601

This is one of the best ‘aha’, liberating, growth learnings from my ‘thinking’ buddies. When there is a disagreement, pushback, friction, etc., consider you ARE the problem.  Hold it up as a strong possibility.  Look at the underside, the scaffolding of its claim and see through eyes of understanding what part you contribute to cause such a reaction.  This is not viewed from a belittling point, but from one of discovery.  The emotion and reaction may be someone else’s, but how you fit into it, is yours.

By ‘considering’ the possibility with open, honest evaluation; one can discover the best way to make changes or raise personal awareness that might be helpful.  You approach problems from a searching and understanding mode.  As long as you are centered and don’t get your value from what others think, then running this little subroutine is a good way of ricocheting offenses or learning more about yourself and others.  

I didn’t know I did this until an associate told me I had thick skin since someone’s mannerisms at a meeting didn’t offend me.  I didn’t receive it as an offense because I viewed the situation as the person having a difficult time dealing with frustrations. During the meeting I just assumed I was the problem: maybe I wasn’t clear, so I tried to communicate in a different way.  Once it was evident that there was just a difference in how to proceed, then frustration of that fact had to be handled.  And the person handled it differently than me.  No offense taken.

So next time, instead of allowing the heat of the moment control you, take the opportunity to openly review yourself as the problem, see what you find and then act from there.
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