Points to Ponder
Stolen from many sources

Duke Rohe, (713) 460 3601
Process Thinking

1. Time is not the same as timing ... Shigeo Shingo
2. Make the end of one process is the beginning of the next

3. Your customer lies at the end of that process 

4. Know when to use a “pull” versus a “push” process

5. Feedforward is as important as feedback

6. A system in only fast as its slowest bottleneck

7. If you need a process and don’t install it, you will pay for it without getting it ...            The Hunters and the Hunted
Customers Are Our Only Business
1. Where the work touces your customer is where the organization 

has meaning -- know your relatedness to it, drive your decisions down to it ...               Tim Porter O’Grady
2. The architects should first check with the inhabitants

3. The real secret is to providing cost effective service is not providing what the customers want, but what the customers want to buy

4. Customers experience service in whole cycles

5. Manage your service “moments of truths” ... SAS Airlines
Organizational Understanding

1. Know-why has advantage over know-how ... Shigeo Shingo
2. Common Sense is that sense which is not so commonly used ... Mark Twain
3. Get your policies to match reality ... Tim Porter O’Grady
4. To change the behavior of a system, change what is rewarded

5. Learn when to be fluid and when to be structured

6. Keep It Simple with Statistics... Jim Capello
7. Organizations adapt or die -- and slow kills

8. Optimize the whole over optimizing the parts

9. Rules are no substitute for thinking

10. In the market place you are either the Hunter or the Hunted
11. Get all your employees to work like they are in business for themselves, yet all working toward a common goal ... Dutch Holland
12. All business can be reduced to delivery systems that add value

13. Increase the contribution of the ENTIRE workforce

14. Hidden waste is the worst kind of waste ... Shigeo Shingo
15. Zero interest, zero energy, zero growth

16. There is a waste loss in not having enough quality and having too much quality... Taguchi
17. Shorten your organization’s learning cycle... The Hunters and the Hunted
Ownership On The Line

1. Your mother doesn’t work here, and if she did, you wouldn’t want to work for her ... Duke Rohe
2. To get teamwork, you must give the team the work

3. If you want to stay employed, remain employable

4. We teach people how to treat us

5. People are convinced on emotion, they understand with facts
Managing to Manage

1. Managers direct, leaders transfer understanding

2. People produce by what is measured

3. The primary contribution of a manager is to manage interfaces Rummler Brache
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